
Focus on  
your HR and 
payroll system  
in April 2021



Despite the complexities and challenges in delivering 
services, government and public sector organisations are 
facing constant pressure to create operational efficiencies 
whilst ensuring optimum service delivery.

Now more than ever, you are being asked to do more with 
less, all while driving cost savings, improving data security, 
and enhancing regulatory compliance.

With the right HR and payroll system, you can make 
significant time and cost savings to help make the most  
out of your resources. High quality, specialised systems  
make it easy for you to keep up with legislative changes  
 and remain compliant at all times, whilst supporting  
your valued employees.

In this guide, we’ll run through 5 common challenges faced  
in the public sector and share how you can overcome them 
with a brand-new system to help you excel into the new 
financial year.

We’ll cover: 

 ■ Delivering efficiencies

 ■ Legislative and pension returns

 ■ Recruitment and finding talent

 ■ End of contract/renewals

 ■ Getting the best value

5 reasons to change your  
HR and payroll for April 2021



1.	Delivering	efficiencies
Delivering efficiencies is a major focus for 
public sector organisations as you look for ways 
to continue delivering quality services whilst 
reducing costs. Following years of austerity and 
budget cuts, you need to be as streamlined and 
efficient as possible to meet your objectives. 

However, delivering efficiencies usually relies 
upon cultural and procedural changes which can 
be difficult to achieve. Investing in a new system 
is only part of the solution. Whilst advances 
in technology provides more automation to 
reduce admin and speed up tasks, it’s part of a 
larger project to ensure employees are engaged 
and getting the value out of new systems and 
software. This ultimately leads to maximising 
efficiency delivery.

Having a new system and process in place for  
April 2021 means your organisation can hit the 
ground running for the next financial year.

This is particularly critical for your payroll teams  
by ensuring your new system is set up to comply  
with the latest legislation. 

Your teams could be wasting unnecessary 
amounts of time on manual administration  
such as adding paper timesheets into your  
system or processing people’s holiday requests. 
A new system will support your team to use their 
time more effectively on value-added activities 
 like wellbeing programmes and assisting with 
your organisation’s overall objectives. 

Any new system should be considered in line  
with the number of workflows you can automate 
to reduce admin, choosing an integrated 
solution which covers both HR and payroll to 
avoid repetitive data entry and the tools available 
with the solution such as self-service to devolve 
responsibilities to employees and free up your  
HR team.

How can we help? 
 
We not only provide specialist software 
to automate manual processes for time, 
cost and resource savings, our team of 
implementation experts provide change 
management support and training.   
We’ll help you ensure your employees are 
engaged and excited to use a  
brand-new system so that everyone in your 
organisation can benefit from the start.   
 
Our iTrent platform is easy to use, 
with employee self-service, workflows, 
recruitment and talent and more included 
in a single integrated solution to help your 
employees carry out their roles easily and 
efficiently to reduce your costs. 



“ Within a year of implementing iTrent 
we replaced 500 paper timesheets 
with new electronic versions, saving 
considerable time and reducing the 
administration burden on our people. 
It has streamlined everyday tasks 
such as absence reporting and holiday 
bookings and allowed us to fulfil our 
commitment to use less paper.”

Leicester City Council



2. Ensuring legislative  
and pensions compliance
Public sector organisations have a significant 
number of of legislative and statutory regulations 
to meet. With complex payrolls and pension 
schemes, there is a lot of compliance and rules 
you must adhere to. 

Your teams have to complete submissions for your 
pension scheme, ensure stringent data security 
and processing in line with data protection, ensure 
all employees are salaried above minimum 
wage as well as report on your gender pay gap 
and other equality measures. Non-compliance 
risks hefty fines and inaccuracies in salary that 
contribute to employee disengagement, which 
are thought to cost the UK £52-70 billion every 
year in lost productivity. 

With so many different regulations to meet,  
it can become a tick box exercise where teams  
have to rely on manual processes to ensure 
compliance as the system is often not set up  
to help them meet the requirements. Your  
team could be spending weeks manually 
calculating or adjusting processes to meet 
compliance, completely unnecessarily! 

Specialist HR and payroll providers with 
experience in the public sector are set up  
with compliance in mind to ensure that  
the platforms they provide are able to  
support these requirements. These help you 
automate the processing of your regulatory 
requirements to drastically reduce the time it  
takes to complete them. 

.

How can we help? 
 
In addition to providing one of the most 
comprehensive payroll systems on the 
market, we also have strong links and 
partnerships with statutory bodies, pension 
scheme providers like Teachers’ Pensions 
and iConnect as well as HMRC to ensure 
that all our product development supports 
all statutory and legislative requirements. 

With a provider that puts compliance at its 
core, you’re able to reduce costs by avoiding 
manual calculations and workarounds 
when you deliver your services. Putting in 
place a new system for April 2021 means 
you’ll be set up with all the compliance 
you’ll need to process your HR and payroll  
for the new financial year. 



“ Our first MHR Pension Data Service 
annual extract report was completed 
in 10 per cent of the usual time, 
providing us with significant resource 
and time-savings. Since going live last 
year, each month we save a whole day 
on our returns, equating to nearly two 
weeks over the year.”

Braintree District Council



3. Finding the right talent
Public sector organisations need to recruit  
the best and brightest talent to support  
their operations. However, when competing  
with the private sector it can be difficult to  
entice candidates. 

Your recruitment process is the first impression 
potential employees will have of your organisation, 
so it’s critical for your reputation to create a 
positive experience. With an easy, streamlined 
experience for candidates to apply, you’ll avoid 
alienating anyone who thinks your processes are 
out of date or clunky.  

The journey doesn’t end when the contract is 
signed. You want to retain and develop employees 
within your organisation to avoid high employee 
turnover and the costs of frequent recruitment, 
training and lost productivity.  

 
 

According to Monster, average turnover for 
employees in the UK is approximately 15% a  
year and is often higherin the public sector. 

A proven way to improve retention rates is to  
have a quality onboarding process. Research  
by Glassdoor found that organisations with 
a strong onboarding process improve their 
retention by 82% and productivity by 70%.  
With many organisations only providing a  
week of onboarding activities, it’s unsurprising  
that 88% of employees think their organisation 
does a bad job, according to Gallup. 

Implementing recruitment and onboarding as 
part of a specialist HR system before April 2021 
means that you’ll start the new financial year  
with completely new processes that’ll help you 
find the top talent you need, improve retention 
and reduce costs.

.

How can we help? 
 
Our iTrent solution provides a simple and 
streamlined recruitment and onboarding 
process, giving you access to a wide pool 
of potential candidates. It’s completely 
customisable and can be branded to look 
like your organisation, guided by your 
requirements to help you make a great  
first impression of your culture. 

With web recruitment and onboarding in a 
single integrated system, we help you guide 
new candidates from the initial application 
all the way through to their first few weeks.  

Powys County Council implemented 
recruitment in order to provide better 
transparency for the recruitment team, 
improving communications and reducing 
queries to optimise their service quality. 



“ We have seen a reduction in 
processing costs and are on target to 
exceed identified potential savings. 
Central recruitment has already 
released one Full Time Equivalent and 
reduced other admin tasks including 
telephone calls, emails and issuing of 
manual application packs by a further 
ten hours per week.”

Powys County Council



4. End of contract/renewals
As contracts on existing systems come to an  
end, public sector organisations must decide 
whether to extend their existing contract or  
enter a procurement process for a new supplier. 

With stretched resources and limited budgets, 
many organisations may fall back on extending 
with their existing supplier. However, this often 
means organisations are stuck with outdated and 
de-supported legacy systems or poor services that 
lead to wasted costs and inefficient processes. 
These systems stop organisations from effectively 
utilising their resources, making cost efficiencies 
almost impossible as there is no room to update 
processes and make the most of automation that 
can significantly reduce manual processing. 

The benefits of a new solution, with the latest 
technology and new ways to support the world  
of work can often outweigh the risks of making 
the change, especially if you time it right.  
Getting a new platform in place by April 2021 
means you’ll be up and running to start the  
new financial year off right. Plus, it will be easy 
to track the performance of your new system 
in line with your new year objectives to clearly  
see the benefits from switching. 

With the right system and supplier, implementing 
a new solution doesn’t have to be hard work and 
the benefits often outweigh the initial risks. 

.

How can we help? 
 
Even the most complex organisational 
structures can be transferred to a new 
system in less than six months. We can 
deliver your full implementation remotely, 
onsite or a mix of the two depending on 
your requirements. We can even manage 
the whole project for you to free up your 
internal resources. 

Our team of experts work with you to fully 
understand your requirements and make 
recommendations to ensure you not only 
benefit from the latest technology but are 
supported to ensure your employees are on 
board too. 



“ Sharing the service with Swale was 
beneficial to both councils, reducing 
cost and minimising risk. When it came 
to linking Swale to iTrent, we were 
able to guide the process. Within three 
months, Swale was live on iTrent and 
had completed its year-end returns.

 iTrent’s user friendly system allows us 
to have complete autonomy, but it’s 
always nice to know someone at MHR  
is there in case we need them!”

Maidstone Borough Council  
and Swale Borough Council



5. Getting the best value
Public sector organisations need to show that 
they are getting good value for money. However, 
many organisations continue to extend contracts 
to avoid the pain of a procurement process and 
may not be getting the best service. 

Like car insurance or energy bills, simply renewing 
your contract often means that costs increase 
significantly without much justification or 
additional investment in your service. Around five 
million drivers in the UK allow their car insurance 
to automatically renew, costing billions more than 
it should for the same service.
 
This can be particularly true depending on the 
financial stability and ownership of your provider 
where changing company direction can lead to 
rising costs being passed onto their customers to 
protect profits. 

The best way to avoid surprise renewal costs is to 
get a quote in advance so there is still time to find 
an alternative if you find you’re no longer getting 
the value you paid for.

The earlier you start searching for alternative 
suppliers, the quicker you can maximise on 
savings. Suppliers will have to show the 
additional value their solution brings. 
Procurement teams need to try and find the  
best value from suppliers.  You can ask about  
the level of customisation and flexibility available, 
find out what is included as standard and ensure 
a new system provides the automation to take  
the admin pressures away from your teams. 

Shopping around now will provide the time you’ll 
need to get your system live in time for the new 
financial year.

.

How can we help? 
 
By developing and testing all our products 
and services in-house, our financial stability 
and family ownership ensures that our 
products are always developing to provide 
the best value and service. 

Unlike other providers, our iTrent 
upgrades are all part of a standard annual 
maintenance fee, ensuring that you know 
all your costs upfront to avoid any hidden 
surprises and get a continually developing 
product to get the best value.



“ Funding is always under pressure 
and we had to look to deliver savings. 
One solution is to get a more cost 
effective product doing the same 
thing, and one is to try and do things 
differently. With iTrent, we could do 
both. I think, using iTrent, we’ll be 
able to decommission about five or six 
systems with different purposes. As it’s 
an online system accessible 24/7, this 
can be done whenever and wherever 
it’s needed.”

Warwickshire County Council



Focus on iTrent 
in April 2021
We have a wealth of experience supporting the complex 
reporting requirements and challenges the public sector 
faces. Our award-winning platform iTrent is a scalable, fully 
customisable, integrated HR and payroll platform that gives 
you the power to automate and improve your processes to 
save time and money. 

Talk to us now and start realising the benefits of a  
HR and payroll that works for you
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Speak to us and find out how we 
can help your business with more 

efficient, accurate, stress-free payroll.

Ruddington Hall
Loughborough Road

Nottingham
NG11 6LL

0115 945 6000
info@mhrglobal.com

mhrglobal.com

Follow us for more information

mailto:info%40mhrglobal.com?subject=Managed%20Services%2030%20day%20brochure
http://mhrglobal.com
http://twitter.com/mhr_solutions
http://linkedin.com/company/mhr_solutions
http://youtube.com/MHR_solutions

