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Upskilling Talent to Boost 
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Trends in global 
supply chains
• Do long lean supply chains work? 

• Digital and Data

• Procure for resilience

• Increased collaboration

• Deeper, empathetic relationships

• Building in more agility

• Greater innovation and entrepreneurial thinking

• Driving sustainability
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Navigating 
disruption
• Navigating the impact shipping and logistics

• Managing shortages – microchips, food…

• Learning to live with the pandemic

• Volatile global trade relationships
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Getting a handle 
on risk
• Just in time vs Just in case

• Local sourcing and developing markets

• In-Country Value – boosting local economic 
growth
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Digitally connected 
profession
• The importance of transparency

• Increasing visibility to manage risks

• Making supply chains more effective and 
efficient

• Getting a handle on data

• Data interpretation and the new roles it brings 
for PSM
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Building a brighter 
future
• Procurement owning the sustainability agenda

• Collaboration is key

• Creating an equal and inclusive profession for 
all to flourish
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• Delivering value for money

• Internal stakeholder management

• Supplier relationships

• Assessing the risk environment

• Driving the most responsible and sustainable practices

• Getting a handle on data and systems 

• Engaging with local SMEs

• Unlocking innovative solutions

Skills fit for the future Category 
Management

Sourcing/
Tendering

Negotiating

Contracting

Contract 
Management

Supplier 
Relationship 
Management

Procurement Data 
& Systems

Risk
Management

Ethics in 
Procurement

Sustainability
In Supply
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CIPS - Supporting your 
professional journey
• New roles for procurement

• CPD – staying current

• On-line learning and training

• Ethics learning and test

© CIPS 2022



Why CIPS?

We are a 

professional 
institute

We are a 

membership 
association

We have a

global 
network

We are an

awarding 
body

We are a

training 
organisation
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In summary
• What the future holds for supply chains after the pandemic 

and the opportunities ahead 
• Priorities areas of focus for the profession - Resilience, 

Sustainability, Transparency 
• The need for well trained and highly capable procurement 

professionals
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